
[image: image1.wmf] 


Case Study re: the procurement of a MLE for NEYNL WDC

Angie Clarke, Knowledge Manager for North and East Yorkshire and Northern Lincolnshire Workforce Development Confederation
Background:

The NHS Lifelong Learning Framework, Working Together – Learning Together, published in November 2001, charged all NHS employer organisations, supported by Workforce Development Confederations (WDCs) to have developed a local 5 year e-learning strategy and capability in line with national Information for Health and NHS Information Authority plans and targets.  

The North & East Yorkshire, North & North East Lincolnshire WDC initially held meetings of key NHS stakeholders, to consider how it could best support organisations to meet this target.  They were unanimous in asking for an ‘umbrella’ strategy to be created, within which they could determine their own implementation plans at local level.  Although a few Trusts had already gained experience of E-learning, the majority had very limited knowledge and skills in this area and were keen for guidance and support.
The Workforce Development Confederation has core functions that include developing the existing and future healthcare workforce, co-coordinating the strategic management of learning and education facilities and supporting capital development plans and their revenue consequences. The WDC therefore saw E-learning as fitting within its overall strategy for lifelong learning.
The initial national target was to have a strategy in place by December 2002. The target date was revised to June 2003, and WDCs were asked to work closely with the NHSU to develop and co-ordinate local e-learning delivery plans within the developing national framework. Communication links are also being maintained with the NHS Policy Unit, the NHS Information Authority and the NPfIT programme.

Progress to date

The WDC have appointed myself as project manager and three e-learning co-coordinators to lead e-learning in each geographical area of the Confederation i.e. one for North Yorkshire, one for Hull and East Yorkshire and one for Northern Lincolnshire. A learning resource unit has also been formed with the appointment of a Learning resource manager and a web and e-learning materials developer.

An e-learning environment has been commissioned from a private company called Teknical.com and it is now being trialed as a pilot at www.elearn.neynl.nhs.uk. Some course materials have been developed or bought in and a number of learners and tutors have been trained to use the environment. A trial is starting on the 9th of August and it will continue until the end of September. After evaluating the outcomes of the pilot it is proposed to go live with early adopter trusts in October and run the first wave of the rollout until the end of the year. In the New Year the next phase of the rollout will commence.
Conclusion

In order to build sustainability into the project, an e-learning “club” model is being developed to share and develop learning materials in the future.

Alongside all this work a research project in collaboration with the NHSU, and the universities of York and Hull is proposed to evaluate the impact that this project has on work-based practice. It is proposed to share the outcomes of this project, through the NHSU, nationally.
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